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The Problem

e Teams are experimenting with Al in
silos

e Compliance & data protection are
being overlooked

e Resistance to change risks falling
behind
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The Solution
o0 oj : -
@ Al Storefront g»g Secure Platform @ﬁ LLM Learning Free Team Training
A single, secure platform for Enterprise + HIPAA No customer dataused to  Role-based certifications to
all your Al needs safeguards train external models upskill teams

Also Trusted By

g [Bbank NASN
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Tools & Support

Leadership

reporting and adoption
tracking

Al

policy and
governance
support

Secure

environment
provisioning & SSO
setup

1000+

expert-built
prompts ready
to use
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- Landscape

Driving
force reshaping
business

landscape
i T 8(0)%

AANELY

Al Znl : Position

as an advantage, your team for the
not a risk future
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urgency
of Al Adoption

Companies © productivity
adopting Al see '|'40 /0

Benefits: Real-time insights,
smarter decisions,
streamlined workflows

Risk: Market share loss for
hesitant businesses
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The gap
widens

I
catching up

gets harder
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Global Al Adoption  (2022-2025)

North America Europe Asia-Pacific
- - -

Emerging markets

Doubling engagement

Opportunities Challenges
e Personalization e Talent Shortages Leadershlp
e Efficiency e Privacy Regulations Landscape

e Predictive Analytics e Legacy Systems O
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Strategies

Align Prioritize

Al projects ethical, transparent,
with core responsible Al
business

strategy 2

Foster Start

innovation & with scalable

cross-functional pilots before full
I nveSt rollout

collaboration .
Five
in workforce .
upskilling & Essential
Iiteracy I
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Imple.mentatlon Common
Mistalkes [
Chasing Al Overlooking Neglecting
without ROI , data quality stakeholder buy-in
Ignoring Underestimating
change security risks
management

Always tie to
business value

Garbage in,
garbage out

Engage execs &
end-users early

Train and Safeguards
prepare required
teams Do

This Instead
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Integration
Framework

Assess

readiness (maturity,
infrastructure,
workforce)

2

Iterate

for continuous
improvement

5

Monitor

KPIs (effectiveness,
accuracy, ROI)

Integrate Five

into workflows (augment, Ste PS
not replace)

Map

objectives — link
Al to strategy

3
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——— o hat Works
Risk -
I
Management
Governance Cybersecurity
frameworks safeguards
Policies, roles, accountability Against breaches
T Outcome
ra nspa rency Stakeholder
Communicate usage, data confidence and

sources, decision logic reputation protection
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—— Priorities
]

Goal
Build sustainable Al capability for long-term growth

High
investment

Training,
partnerships, scaling

Medium
investment

Talent, infrastructure,
platforms
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Productivity ROI Customer

Satisfaction
28%
Adoption

efficiency Rate avg.

gains financial @ post-
return integration

decreadse in
of units operational

Risk
Reduction 82%

For Al

Success . .
—— using Al risks
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THANK YOU

Invest Leaders Adapt

in tech + champion change to evolving Al
continuous & measure landscape
learning outcomes

CONTACT MEL KIMMEL FOR Al
TRANSFORMATION GUIDANCE




